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REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2010 February 03

SUBJECT: Office of Strategy Management Division
2010 Annual Policing Plan — Public Dashboard

RECOMMENDATION(S):

That this report be forwarded to the Edmonton Police Commission for information
purposes.

INTRODUCTION:

This report will provide information on the 2010 Annual Policing Plan — Public
Dashboard.

BACKGROUND:

The Edmonton Police Service 2010 Annual Policing Plan (APP) was developed to
respond to community needs and expectations, organizational priorities and emerging
trends.

The 2010 APP serves as a guide to measure day to day operational activities and
provides a more detailed description following the direction set out in the 2009-2011
Edmonton Police Service Strategic Business Plan. Twenty three (23) separate
operational activities are reported and measured quarterly then summarized at year
end.



COMMENTS/DISCUSSION:

The attached 2010 Annual Policing Plan is to be reviewed then forwarded to the
Edmonton Police Commission for information purposes. Please be advised that a
previous version of this document was posted to the City of Edmonton website during City
Council budget deliberations in late 2009.

CONCLUSION:

For your review and consideration.

ADDITIONAL INFORMATION ATTACHED:

e Attachment 1 — 2010 Annual Policing Plan — Public Dashboard
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