
EDMONTON POLICE SERVICE
 

REPORT TO THE EDMONTON POLICE COMMISSION 

DATE: 2009-Jan 14 

SUBJECT: Monthly Report for the Period Ending November 30 2009 

RECOMMENDATION: 

That the monthly report for the period ending November 30, 2009 be received for 
information. 

INTRODUCTION: 

This report provides current and projected year end financial performance information for 
the Edmonton Police Service (EPS) for the period ending November 30, 2009. 

COMMENTS I DISCUSSION: 

Results 

The results for the period ending November 30, 2009 indicate a net surplus position of 
$1.8 million or 1.00/0 mainly due to revenues ($1.0 million) and the timing of non­
personnel costs ($0.9 million), partly offset by personnel costs ($0.1 million). 

The variance on personnel costs is due to a number of factors including reduced 
attrition, increased assurnptions on benefit costs and increases in Statutory Holiday pay 
costs. 

The attrition position 11 months into the year is: 

Attrition November Nov. YTD Full Year 
Original Projection 6 60 72 
Actual 2 53 60 

rat As at December 23 , 60 sworn members have tendered their resignation (35), 
announced their retirement (23) and other (2). Of these 53 were no longer on the 
payroll as at November 30, 2009. 
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The attrition projection has been reduced to reflect a recent slow down in resignations 
and retirements. 

Overtime is currently 0.2% under budget and is projected to be over budget by 2.2% at 
year-end. The over budget position reflects the use of the Community Peace Officer 
salary budget to fund specific overtime projects to increase visibility and address crime. 

The main cause of the under budget position in non-personnel costs is in Materials & 
Equipment ($0.6 million) and Contracts & Services ($1.3 million). The position for 
Materials & Equipment is primarily a timing issue with delivery of equipment, and 
charges for software and related maintenance occurring in December. The Contracts & 
Services position is a rnixture of budgets covering over budget expenses and revenue 
shortfalls (PrelTlier's Initiative Grant) and timing issues relating to commissionaire 
contracts, special investigative, training and comlTlunity initiative funding that will be 
utilized by year end. 

The projected favorable variance for Facilities is primarily due to the tender award for a 
renovation project at headquarters being significantly lower than expected. 

The projection for revenue essentially relates to increased external special event 
policing revenue with matching expenses, and unbudgeted grants and donations. 
Changes in the proposed 2010 budget will resolve a majority of these variances. 

Current & Upcoming Issues 

Upcoming Significant Financial Issues 

Fleet Services, formerly MES, have indicated that a credit of $886,000 will be made to 
their variable charges to EPS for 2009 in response to the budget reductions approved 
by Council in December 2008. A letter has been received and the cost reduction will be 
implemented by year-end. 

Collective agreement negotiations are continuing with the Edmonton Police Association 
(EPA) and Senior Officers Association (SOA). The EPA negotiation is now subject to 
arbitration. There is a potential for the settlements to exceed the 4.5% budget cost 
increase. This will mitigate the impact of the Fleet Services credit. 

Tangible Capital Assets 

At its July 2009 meeting, information was provided to the Finance Committee of a 
planned budget transfer between operating and capital budgets to reflect the change in 
accounting for tangible capital assets. The figure of $6.895 million was submitted based 
on the information known to June 30th 

. Based on subsequent activity, it has been 
identified that a further $1.579 million should be transferred at year end. A schedule of 
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ATTACHMENT Ia 

5. Overtime 

Year To date - Slightly under budget. 

Forecast - Overtime is expected to be over bUdget to meet workload pressures for newly created visibility patrols. Salary budget for Community 
Patrol Officers will offset the majority of this overtime spend. Contract settlements exceeding 4.5% would also increase the over budget position. 

6. Furniture, equipment, IT, materials and supplies 

Year to date - Underbudget due to the timing of purchases of information technology items. 

Forecast - Expected to be over bUdget based on deliveries during December and upcoming software license fees. 

7. Contracts & services 

Year to date - Under budget related directly to timing issues. The primary issues being higher rates recently implemented in the commissionaires'
 
contract, along with activity in recruit training and community policing initiatives occurring in the fourth quarter.
 

Forecast - Expected to be over budget due to higher Special Event Policing costs matched by increased revenues.
 

8. Vehicle Costs 

Year To date - Over budget as the credit from Fleet Services has not been processed yet. 

Forecast - Over budget primarily due to increased vehicle repair costs and upcoming maintenance to Air 1. A letter from Fleet Services confirming 
the credit transfer has been received and will be implemented before year-end. 

9. Facilities 

Year to Date - Slightly over budget. 

Forecast - Under bUdget. A delay in renovations at Headquarters and decrease in tender costs is partly offset by the new leases (Flight 
Operations and RecrUiting). 

10. Legal Fees/Settlements 

Year to Date - On budget. 

Forecast - Under budget as a number of issues have been resolved quickly at lower cost in fees. 
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ATTACHMENT Ia 

11. Other Costs 

Year to Date - Under bUdget due to the timing of expenditures related to travel and training. 

Forecast - Slightly under budget. 

12. Accruals 

The total Operating non-personnel accruals for November amounts to $2.2 million (rounded). 

13. One Time Approval 

The year end forecast includes $ 1.1 million of Chiefs Committee approved initiatives. 
Integrated Operations Facility - $ 925k 
Helicopter Repairs - $ 125k 
Report a Drug House Staffing - $ 20k 
Learning Management System - $ 40k 
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Edmonton Police Service
 
Analysis of 2009 Projected Expenditures
 

For the Period Ending November 30, 2009
 
(000'5)
 

Category 
Annual 
Budget 

November 
Actual 

Year End 
Projection 

Explanation 

Revenue 
Traffic Safety Act 10,658 10,756 11,658 Continuation of current revenue trend 
Transfer to COE - (869) (1,000) Matching TSA revenue variance 
Provincial Grants 19,038 18,222 18,222 No outstanding receipts 
Other Revenue 12,533 13,393 14,540 Continuation of current trend 

Total Revenue 42,229 41,502 43,420 

Salary and Benefits 195,291 175,331 196,083 
Continuation of current expenditure trend with a 
number of large year end items 
Vacation Liability- est $1.8 million 
Banked Time Liability - est $0.35 million 
High Statutory Pay expenditure component in 
December (approx $0.75 million higher than typical 
month. 
Projection is based on 4.5% increase for outstanding 
collective agreements. 

Overtime 7,579 6,749 7,654 
Continuation of current spending trend in addition to 
increased spending for visibility patrols. 

Total Personnel Costs 202,870 182,080 203,737 

Furniture, Equipment, Materials and Supplies 10,961 9,379 11,120 
$1.8 million recorded purchases in December, 2009 
general ledger, as at December 31,2009 

Vehicles 3,915 4,804 4,251 

A letter confirming the cost transfer was signed 
December, 2009. This cost reduction ($886k) from 
Fleet Services will align the spending with budget by 
year-end. 



Attachment II 

Category 
Annual 
BUdget 

November 
Actual 

Year End 
Projection 

Explanation 

Contracts and Services 17,406 14,713 17,674 
Continuation of current spending patterns - $ 2.3 
million spent as at December 31 , 2009 
$875k of contract budget will remain unutilized to 
offset reduced revenues from Premier's Grant. 
Contingency for contract settlement costs 
Training Branch have initiated a number of projects 
that will be completed in the next month totalling 
$100k 

Approximately $635k of commitment for contracts in 
place - (Commission - $ 160, Human Resources - $ 
150, Security - $ 225, Informatics - $ 100) 

Additional projects relating to Crime Prevention 
messaging have been initiated for the Christmas 
period. 

Facilities 11,580 10,574 11,466 
Continuation of current trends for utilities, space rent, 
general maintenance and custodians 
Commitment relates to dark fibre lease payment. 
2nd floor PHQ renovation started in October ­
progress billing to result 
Consultant fees ($100k) related to Forensic Ident 
renovation - December billing 

Legal fees/settlements 2,075 1,904 1,775 
Continuation of current expenditure trends adjusted 
for change in liability assessments. 

Other 1,951 1,493 1,922 

Majority relates to travel and training completed in 

last quarter and subsequent billings to result from 

credit card receipts. 
Training initiatives for the development of a 
curriculum for competency based leadership and the 
relocation of the in-house training unit, to be 
completed by year-end. (H/R $ 200k) 

Total non-personnel costs 47,888 42,867 48,208 
Overall Position 208,529 183,445 208,525 
Pending Capital Transfer 8,474 8,474 Budget transfer approval pending 
Overall Position after Capital Transfer 217,003 216,999 

Projected Variance 4 

The variance could range from -500 to 500 based on uncertainties relating to actuarial asessments, delivery dates, contract completion and tender 
results compared to budget. 
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ATIACHMENT III 

EDMONTON POLICE SERVICE
 

ADDITIONAL TRANSFERS BETWEEN CAPITAL AND OPERATING BUDGETS TO REFLECT TANGIBLE CAPITAL ASSET
 
ACCOUNTING (OOO's)
 

Description 
Initial Additional Overall 

Operating to Capital 
Vehicle Purchases and fit-up $ 4,643 128 $ 4,771 
51st Ave equipment & furniture 1,208 505 1,713 
In-house Training move 500 116 I 616 

IInformatics Equipment 270 167 I 437 ,
Informatics Personnel & Contracts 642 642 
Other equipment 397 (106) , 

, 291 
Air 2 Equipment 127 127 

$ 7,018. $ 1,579 , 
$ 8,597 

Capital to Operating 
Facilities Maintenance $ 123 o $ 123 
Informatics $ 

$ 123 $ $ 123 

Net Transfer $ 6,895 $ 1,579 $ 8,474 

Additional transfers are anticipated by year end to account for items not identified as at November 30,2009. 
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