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2011 Annual Policing Plan
Q2 Results

Edmonton Police Service
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2011 Annual Policing Plan - Q2 Results
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26 Initiatives

#1 — Crime Reduction
#2 — Clearance Rates
#3 — Public Complaints
#5 — Beat Officer Program
#6 — N.E.T.
#7 — I.C.S.P. - Collisions f#1 — Response Times \ #11 — Noisy Vehicle Strategy
#8 — Strategic Traffic Enforcement #1 — Proactive Time #20 — Sexual Assaults
#10 — Check Stop #4 — Chief’s Advisory Council
#12 — Average Speed Of Answer #9 — Operation 24
#13 — Dispatch Priority1/2/3 #14 — Gang and Drug
#15 — Report A Drug House Program Enforcement
#16 — Crime Free Multi Housing G18 — Police and Crisis Teamj
#17 — Crime Scenes Investigation
#19 — Domestic Violence Referrals
#21 — Training Tracking System
#22 — Investigative Skills (ISEP)
#23 — Leadership Skills (LSEP)
#24 — Reasonable Officer Response
#25 — Facilities Strategic Plan
#26 — Equity, Diversity
and Human Rights

#7 — 1.C.S.P. — Enforcement
#10 — Check Stop

- Meets or Exceeds Performance Measure

|:| Partial Success In Meeting Performance Measure

- Performance Measure Not Met é\s
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2011 Annual Policing Plan -

Reduced Crime & Victimization

Crime Reduction
(#1)

Operation 24
(#9)

Gang & Drug
Enforcement
(#14)

Police and Crisis
Team (#18)

Beat Officer
Program (#5)

Integrated
Corridor Safety
Program (#7)

Collisions

Report a Drug
House Program
(#15)

Domestic

Violence
Community
Referrals (#19)

Neighbourhood
Empowerment
Teams (#6)

Strategic Traffic
Enforcement Plan
(#8)

Crime Free Multi-
Housing Program
(#16)

A Citizen-centred Police
Service

Proactive Time
(#1)

Chief’s
Advisory
Council (#4)

Police Dispatch
Priority 1
Dispatch Times
(#13)

Police Dispatch
Priority 3
Dispatch Times
(#13)

Public
Complaints (#3)

Police Dispatch

Average Speed
of Answer (#12)

Police Dispatch
Priority 2
Dispatch Times
(#13)

Crime Scenes
Investigation
#17)

2 Results

A Model of Efficiency and
Effectiveness

Response Times
(#1)

Human Resource
Information
Management
(#21)

Leadership Skills
Education
Program (#23)

Facilities
Strategic Plan
(#25)

Clearance Rates
(#2)

Investigative
Skills education
Program (#22)

Reasonable
Officer
Response (#24)

Equity, Diversity
and Human
Rights (#26)
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