EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: 2012-November-5

SUBJECT: Monthly Report for the Period Ending September 30, 2012

RECOMMENDATION:

That the monthly report for the period ending September 30, 2012 be received for
information.

INTRODUCTION:

This report provides current and projected year end financial performance information for
the Edmonton Police Service (EPS) for the period ending September 30, 2012.

COMMENTS / DISCUSSION:

Operating Results

The results for the period ending September 30, 2012 indicate a net surplus position of
$5.1 million or 2.8% mainly due to an under spend in non-personnel costs ($2.9
million), an under spend in Personnel costs ($2.1 million), and excess revenue ($0.1
million).

The main cause of the under budget position in non-personnel costs is due to the timing
of investigative projects, contract work, and other purchases. It is expected that these
variances will decrease during the year.

Capital Results
The results for Capital indicate a significant under spend primarily due to Northwest

Campus land and Radio Life Cycle equipment purchases. These purchases are
expected to occur in 2013 or 2014.



CONCLUSION:

Based on the results to the end of September and the explanations attached, the year
end forecast indicates that EPS will be under budget.

ADDITIONAL INFORMATION ATTACHED:

Attachments

Operating:
I Budget Variance by Major Category of Revenue & Expenditures
! Overtime by Bureau

Capital:

Il Capital Budget Performance
IV Contracts

Written by:  Robert DAVIDSON, Director, Finance Division
Reviewed by: Peter NORTH, Executive Director, Finance Division W
Approved by: David KOROL, Deputy Chief, Corporate Services BureW
Chief of Police: /"’_Tg_ ”
‘S_J

Date: /077 /- 03




Edmonton Police Service

Budget Variance by Major Category of Revenues & Expenditures

For the Period Ending September 30, 2012

Attachment |

($000°s)
Current Period 2011 Year to Date 2012 Year to Date Year End Forecast
Budget Actual Var % Budget Actual Var % Budget Actual Var % Budget Projected Var %
Revenue
Traffic Safety Act (Note 1) $ 839 § 662 $ (177) -211%|($ 8973 § 9951 $ 978 109%|$ 9 487 $ 10393 § 906 95%|$ 13658 $ 14358 § 700 5.1%
Transfer to COE General Revenues - - - - (978) (978) - (908) (906) - (700) (700)
Provincial Grants (Note 2) - - - 23 194 22983 (211) -0.9% 23 492 23 019 (473) -2.0% 23492 23019 473) -2.0%
Other (Notes 3 and 11) 2 080 2225 165 8.0% 20 497 19 809 (688) -3.4% 19 544 20 153 609 3.1% 26 123 26 383 260 1.0%
Total Revenue 2899 2 887 (12) -0.4% 52 664 51 765 (899) -1.7% 52523 52 659 136 0.3% 63 273 63 080 (213) __ -0.3%!
Expenditures
Personnel
Salary and benefits (Note 4) 19 058 18779 279 1.5% 174 424 172 244 2180 1.2% 187 407 185 500 1907 1.0% 253 849 252 812 1037 0.4%
EPS Overtime (Note 5a) 815 828 (13) -1.6% 6277 6 449 (172) -27% 6 901 6750 151 2.2% 9301 9 357 (56) -0.6%
External Overtime (Note 5b) 36 33 3 8.3% 224 307 (83) -37.1% 324 326 (2) -0.6% 432 432 - 0.0%
. 19 809 19 640 269 1.4% 180 925 179 000 1925 1.1% 194 632 192 576 2 056 1.1% 263 582 262 601 981 0.4%
Non-Personnel
::;’l‘i:’:&:gg%';‘e"“ IT, materials and 651 628 23 35%| 8686 7802 884 102%| 9527 9082 445 47%| 12337 14161  (1824) -14.8%
Contracts and services (Note 7) 1562 1385 177 11.3% 14 293 13 550 743 5.2% 14 487 12743 1744 12.0% 20 584 19237 1347 6.5%
Vehicles (Note 8) 635 529 108 16.7% 4 903 5417 (514) -10.5% 5721 5764 (43) -0.8% 7625 7 625 - 0.0%
Facilities (Note 9) 1196 1047 149 12.5% 10 151 9723 428 4.2% 10332 9774 558 5.4% 14 026 13 679 347 2.5%
Other (Note 10) 94 190 (96) -102.1% 2470 2197 273 11.1% 2522 2334 188 7.5% 2 846 2 846 - 0.0%
4138 3779 359 8.7% 40 503 38 689 1814 4.5% 42 589 39 697 2 892 6.8% 57 418 57 548 (130)  -0.2%
Tota! Expenditures (Note 11) 24 047 23 419 628 2.6% 221 428 217 689 3739 1.7% 237 221 232 273 4 948 21% 321 000 320 149 851 0.3%j
Position before Adjustments 21148 20 532 616 2.9% 168 764 165924 2840 1.7% 184 698 179 614 5084 2.8% 257 727 257 089 638 0.2%
Tangible Capital Assets Budget adjustment 6 862 6 862 - 0.0%
Net Position $ 21148 $ 20532 $ 616 29%| $ 168764 $ 165924 $ 2840 1.7%| $ 184698 $ 179614 $5084 28%|$ 264589 $ 263951 $ 638 0.2%




ATTACHMENT la
Edmonton Police Service
Explanation of Variances by Major Category of Expenditures and Revenues - Notes
For the Period Ended September 30" 2012
1. Traffic Safety Act (TSA) Revenue

Year to Date — Over budget. Historically, revenue levels have been fluctuating from month to month.

Forecast — It is uncertain that the current revenue level will continue however if the surplus does continue the revenues will be transferred to the
City of Edmonton general revenues.

2. Provincial Grants

Year to Date — Under budget. The 2012 Municipal Policing Assistance Grant budget was based on new census data being available in 2011.

This did not happen so the grant payment was based on the 2009 census. As a result, the anticipated increase in revenue from the grant was not
achieved.

Forecast — Same as above.
3. Other Revenue

Year to Date — Over budget due to increased bylaw violation fines.

Forecast —Same as above however the over budget position is reduced by lower Secondment recoveries ($1.0M). The Secondment recoveries
are offset by decreased Personnel and Non-Personnel costs.



ATTACHMENT Ia

4. Salary and Benefits

Year to date — Under budget. The budget now incorporates the budget increase approved by Council for 2012 collective agreements. Also
contributing to the under spend is less than expected actual retroactive pay for 2011. These under spends are partially offset by an $815k over
spend in non-recoverable Statutory holiday pay.

Forecast — Same as above.

The sworn member attrition position for the first nine months of the year is:

Adtrition September Se;:ﬁnD'\ber Full Year
Original Projection 5 45 60
Actual & Updated Projection 4 53 60

As of October 26, fifteen sworn members have tendered their resignation, forty one have announced their retirement, and one has passed away for
an attrition total of fifty seven. Of these, fifty three were no longer on the payroll as of September 30, 2012.

5a. EPS Overtime

Year to date — Under budget for EPS only overtime as a result of retroactive overtime pay costs being less than expected.

Forecast — Over budget. Largely the result of the continued costs associated with operating the Information Management and Approval Centre
(IMAC), the costs incurred in the Criminal Investigation Division on the HUB mall shootings and robbery, and the increased number of
investigations by the Serious Crimes Branch. The projected over spend in the Serious Crimes Branch is currently being offset by the project
investigation budget in Contracts and Services.

5b. External Overtime

Year to date — Slightly over budget.
e  $38k Under- ALERT
e ($40k) Over - Other (ASIRT, Integrated National Security (INSET), Public Safety Compliance (PSCT))

Forecast — On budget.
6. Furniture, Equipment, IT, Materials and Supplies
Year to date — Under budget largely due to the timing of purchases in the Informatics Division.

Forecast — Over budget due to the additional deployments of multi-functional printers and some purchases of equipment being funded from under
spends in other budget headings such as Contracts and Services.



ATTACHMENT Ia
7. Contracts & Services
Year to date — Under budget, notably in the Human Resources Branch and Specialized Community Support Bureau where funds are being
reallocated to offset over spends in other areas. Decreased towing costs which are offset by a reduction in revenue, project investigation funds,
and lower costs relating to the ALERT secondments ($232k) are also contributing to the under spend.
Forecast — Same as above and the departmental contingency funds that are being reallocated to offset over spends in other areas.
8. Vehicle Costs
Year To date — Slightly over budget due to increased fleet maintenance costs.
Forecast — On budget.
9. Facilities
Year to Date — Under budget due to the timing of renovations and lower facility costs for utilities, custodial, maintenance and space rent.
Forecast - Under budget due to lower facility costs for utilities, custodial, maintenance, space rent and costs relating to secondments ($25k).

10. Other Costs

Year to Date — Under budget due to higher fleet and facility insurance recoveries and the timing of training expenses notably in the Operational
Support and Human Resources Divisions.

Forecast — On budget.
11. Other Revenue

Other Revenue includes revenue received from other City of Edmonton departments for special event policing.
12. Accruals

The total Operating non-personnel accruals for September amounted to $1.0 million (rounded).



Edmonton Police Service

Overtime by Bureau

For the Period Ending September 30, 2012
(000's)

Attachment |l

Year to Date

Year End Forecast

BArRal Aict’:;l Budget Actual Variance  Var % Annual Budget  Projection Variance  Var %

Police Commission $ 17 15 § 12 % 3 20% $ 20 20 § - 0%
Office of the Chief (Note 1) 150 193 § 146 47 24% 267 273 (6) -2%
Corporate Services Bureau (Note 2) 345 568 $ 460 108 19% 869 796 73 8%
Position Management - - 8 (8) - 8 (8)

Community Policing Bureau (Note 3) 2690 2642 $ 2686 (44) -2% 3547 3658 (111) -3%
Specialized Community Services Bureau (Note 4) 3247 3483 § 3437 46 1% 4598 4608 (10) 0%
Secondments/Recoverable (Note 5) 307 324 % 327 (3) -1% 432 426 6 1%
Total Overtime Expenditures $ 6 756 7225 $ 7076 % 149 2% $ 9733 $ 9789 $ (56) -1%




ATTACHMENT Ila
Edmonton Police Service

Explanation of Overtime Variances by Responsibility Area - Notes
For the Period Ended September 30™ 2012
1 Office of the Chief

Year to date — Slightly under budget.

Forecast — Slightly over budget due to the Professional Standards Branch recently undertaking work to complete all 2012 outstanding files.

2 Corporate Services Bureau

Year to date — Under budget largely due to members being loaned to the Human Resources Division to assist with training requirements which
minimized overtime. This is partially offset by increased salary costs.

Forecast — Same as for year to date.
3 Community Policing Bureau
Year to Date — Slightly over budget.

Forecast — Over budget due to minimum staffing issues in the Information Management and Approval Centre (IMAC) and the unbudgeted costs
for the POST team.

4 Specialized Community Support Bureau
Year to Date - Slightly under budget.

Forecast — Over budget due to the costs incurred in the Criminal Investigation Division on the HUB mall shootings and robbery, and the costs
incurred in the Serious Crimes Branch, which are partially offset by investigative project budget in contracts and services.

5 Secondments/Recoverable

Year to date - Slightly over budget.

Forecast — On budget.



Edmonton Police Service
Capital Budget Position
For the Period Ending September 30, 2012
(000's)
2012 Budget (including 2012 Actual 2012 Funds % Substantial
Carry Forwards and Expenditures Available Completion
Projects s"pﬂ;::ﬁngdga
Police IT Systems (see Note 1) 4 282 2250 2032 Note 21
Telecommunications Systems Replacements (see Note 2) 135 4 131 Note 21
Telecommunications Life Cycle (see Note 3) 1857 189 1668 Note 21
Radio Life Cycle (see Note 4) 9190 4 9186 0%
Public Safety Radio Network Replacement (see Note 5) 140 63 77 80%
Facilities Infrastructure Rehabilitation (see Note 6) 2537 432 2105 Note 21
Northwest Campus (see Note 7) 11173 - 11173 0%
South West Division Station (see Note 8) 12765 7737 5028 75%
Police Seized Vehicle Storage Lot Expansion (see Note 9) 226 - 226 75%
Vehicles (see Note 10) 5 887 2612 3275 Note 21
Closed Circuit Television (see Note 11) 1200 39 1161 0%
Specialized Equipment (see Note 12) 40 8) 48 Note 21
Total before Tangible Capital Asset Budget Adjustments 49 432 13322 36 110
Tangible Capital Asset Budget Adjustments
Police Seized Vehicle Storage Lot Expansion (see Note 13) 30 30 -
Vehicles (see Note 14) 703 377 326
IT Infrastructure 1433 Personnel (see Note 15) 124 124 -
IT Projects 1460 Personnel (see Note 15) 465 465 -
Telecommunications 1423 (see Note 16) 14 14 -
Telecommunications Life Cycle 1419 (see Note 17) 12 2 10
Public Safety Radio (see note 18) 30 30 -
Facilities Infrastructure Rehabilitation (see Note 19) 425 188 237
Specialized Police Equipment (see Note 20) 659 164 495
Total after Tangible Capital Asset Budget Adjustments 2462 1394 1068
TOTAL _ 51894 14 716 37 178

ATTACHMENT Il




Edmonton Police Service

ATTACHMENT llla

Explanation of Variances by Capital Project — Notes
For the Period Ended September 30, 2012

1 Police IT Systems

Year to Date
The following projects are in progress:

Infrastructure

Southeast Disaster Recovery (SE DR) Enhancements

Mobile Workstations (MWS 2011)

Firewall Replacement

Desktop Virtualization (Thin Client)

Disk Capacity

Radio IP Replacement

Lifecycle Management Projects for Servers, Switches, Backup &
VPNs

Infrastructure

Forecast

e The projection is for $205k to be carried forward to 2013.
Projects

Forecast

Projects

[ J
L]
[ ]

EPROS Gateway Enhancements

Human Resources Information Management/Technology (HRIM/T)
i2 Database Pilot Implementation

PIRAT (Property Information Retrieval and Tracking)
Replacement)

EA (Enterprise Architecture) Data Integration

On-line Reporting

e Gateway Enhancements - upgrade of the core records management software (NICHE) and integration to use EPROS/Gateway
e HRIM/T Project - a phased rollout with CSB and The Learning Management System (LMS) project will begin.
e i2-testing and deployment of ACL and complete the testing and implementation of Person, Mugshots, Person to Person Associations,

Contacts, Marks/Tattoos and Aliases within i2

PIRAT Replacement - design, coding, testing and rollout of the PIRAT, Lockers application and revision of PEU training documentation
EA Data Integration - production rollout of major data load components (INFORMATICA) and CAD Upgrade Project support re-architecture

of the data aggregation

e On-line Reporting - assign a project manager and complete an “Execution Plan’ document

It is anticipated that $632k will be carried forward into 2013.
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