EDMONTON POLICE SERVICE

REPORT TO THE EDMONTON POLICE COMMISSION

DATE: February 22, 2017

SUBJECT: 2017 Annual Policing Plan - final approved document

RECOMMENDATION:

1. That the final version of the 2017 Annual Policing Plan be received and approved by
the Edmonton Police Commission at its March 16" meeting.

BACKGROUND:

The Alberta Police Act requires police commissions to develop, in conjunction with the
Chief of Police, an annual plan of strategies and priorities for an upcoming year. This
requirement is satisfied with the Annual Policing Plan (APP).

The 2017 APP has been developed with consultation across the EPS. On December
15th, 2016, EPC Finance/Audit Committee reviewed and provided feedback on the draft
2017 APP. On January 19th, 2017, a revised draft 2017 APP was presented to the EPC
(closed-door meeting). The EPC gave the draft conditional approval, pending final
grammatical revisions and graphic design, which has been completed.

The 2017 APP is notably different from previous APP iterations by the separation of
stand-alone core-policing Performance Measures and Strategic Initiatives. The 2017
APP has 21 public stand-alone Performance Measures and 12 Strategic Initiatives.
Additionally, the 2017 APP features modest graphic design work for improved
readability and aesthetics.

COMMENTS / DISCUSSION:

For EPC final approval.

ATTACHMENTS:

1. 2017 Annual Policing Plan — final and approved
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Written By:

Reviewed By:

Reviewed By:

Approved By:

Chief of Police

Date:

Cal Schafer (Strategic Analyst),
Strategic Planning, Research & Evaluation unit, OSM Division

Daniel Spanu (Manager), \ () —

Strategic Planning, Research &flfjv_sil_ua ' n\Uni’t, OSM Division
S/Sgt Marc Cochlin, =

Strategic Business Plarining Section, OSM Division

FEB 22 201

Supt. Chad TawfiK, Office of Strategy Management Divisio 115%

CC:

Report to the Edmonton Police Commission 16/06/08

Page 2 of 2



ANNUAL POLICING PLAN




TABLE OF CONTENTS

PERFORMANCE MEASURES

REDUCED CRIME & VICTIMIZATION
Crime in Edmonton

1. Crime Severity Index

2. Violent Crime

3, Property Crime

4. Social Disorder

Traffic Safety
5. Major Injury Collisions
6. Traffic Fatalities
7. Speeding Enforcement
8. Distracted Driving Enforcement

INVESTIGATIVE EXCELLENCE
9. Weighted Clearance Rate
10. Criminal Network Disruptions
11. Organized Crime Arrests & Seizures

INCREASED EFFICIENCY & EFFECTIVENESS
Patrol Performance

12. Response Time Performance

13. Proactive Time

971 Police Communications Performance
14. 9-1-1 Answer Performance
15. 9-1-1 Assessment & Transfer Time
16. 9-1-1 Evaluator ASA
17. Non-Emergency Calls ASA

COMMITMENT TO PROFESSIONALISM
Recruitment

18, EPS Applicants

19. Female Applicants

20. Culturally Experienced Applicants

Managing Public Complaints
21, Public Complaint Investigation Speed
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STRATEGIC INITIATIVES

REDUCED CRIME & VICTIMIZATION

1. Reducing Gun Violence 3
2. Engagement Strategy with Diverse Communities 4
3. Community Wellness Centre 5

INVESTIGATIVE EXCELLENCE
4. Implementation of an Intelligence-based Bureau 6
5. Warrant Project 7

INCREASED EFFICIENCY & EFFECTIVENESS

6. Efficient Management of Mental Health Calls 9
7. Collision Reporting Centres 10
8. EPS/RCMP Integration and Collaboration 1
9. Organizational Efficiency Review 12
10, Digital Asset Management System (DAMS) 13
11. Provincial Radio Network 14

COMMITMENT TO PROFESSIONALISM
12, Proactive Recruiting & Mentoring 15
















































