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Purpose 

• To discuss and answer questions on our 
Q4 public initiatives results for the 2013 
Annual Policing Plan 
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#1 Clearance Rates #2.1 GDM - Response Times #2.2 GDM - Proactive Time 
 

#3 Crime Reduction #4.1 Violence Reduction 
Strategy Violent Crime 

#4.2 Violence Reduction 
Strategy Social Disorder 

 

#5 Prisoner Transportation #6 Public Safety Compliance 
Team 

#7 Neighbourhood 
Empowerment Teams 

 

#8 Traffic Safety #9.1 Gang & Drug Enforcement 
Persons Arrested 

#9.2 Gang & Drug Enforcement 
Civil Forfeitures 

 
#10 Specialized Traffic 
Apprehension Teams #11 Aboriginal Strategy #12 Homicide Section 

 

#13 Recruiting #14 Public Complaints #15.1 Public Complaint 
Investigations - ADR 

 

#15.2 Public Complaint 
Investigations - APA Guidelines   

 
 
 
   

2013 Annual Policing Plan – Q4 Results 
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1. Clearance Rates (Weighted) 
• Target: 43%  
• 2013 status: 40.8% 
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2.1 GDM – Response Times  
• Target: Patrol On-Scene ≤ 7 minutes for priority 1 

calls, 80% of the time  
• 2013 status: 69.7% 
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2.2 GDM – Directed Patrol Time 
• Target: 25% of patrol time is ‘directed’ 
• 2013 status: 15.2% 
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3. Crime Reduction – 8 crime indicators 
• Target: 2% reduction from 2012 levels 
• 2013 Status: 23,578 incidents (5.5% above 2012) 
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3. Crime Reduction: Property Crime 
• Break & Enter, Theft from Vehicle, Theft of 

Vehicle, Theft over $5,000 
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4.1 Violence Reduction Strategy: Violent Crime 
• Victims of Assaults, Homicides, Robberies, and Sexual Assaults 
• Target: 4% reduction from 2012 levels, for targeted locations 
• 2013 Status: 8,021 victims city-wide (3.9% below 2012) 
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4.2 Violence Reduction Strategy: Social Disorder 
• 17 social disorder types 
• Target: 4% reduction from 2012 levels, for targeted locations 
• 2013 Status: 18,419 occurrences city-wide (2.0% below 2012) 
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5. Prisoner Transportation 
• 2013 Status: 

• New Edmonton Remand Centre (ERC) opened April 12, 2013 
• 7,699 persons transported to New ERC and Edmonton Young 

Offender Centre 
• Provincial Sheriffs currently unable to undertake transportation 

responsibilities 
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6. Public Safety Compliance Team  
• Top 20 Edmonton Licensed Premises identified 
• Target: 5% reduction in calls for service for Top 20 locations, from 

2012 levels  
• 2013 Status: 131 fewer calls than 2012 (-14.5% reduction) 
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7. Neighbourhood Empowerment Teams (NET) 
• Target:  

• 6 NET locations: 5% reduction in calls for service  
• 3 NET neighbourhoods: 5% reduction in identified crime type 

• NET team was assigned to some locations late in 2013  
• 5 locations have, or are on-track for achieving calls for 

service targets (6th location status outstanding) 
• 1 neighbourhood has achieved the crime type reduction 

target (2nd and 3rd neighbourhood’s status outstanding) 
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8. Traffic Safety 
• Target: 5% increase in traffic tickets issued by Traffic     

Section, from 2008-2012 average 
• 2013 Status: 34,882 tickets issued (31% above 08’-12’ avg.) 
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9.1 Gang & Drug Enforcement – persons arrested 
• Target: 5% increase from 08’-12’ average (EDGE unit)  
• 2013 Status: 147 arrests (47.3% below 2012) 
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9.2 Gang & Drug Enforcement – civil forfeitures 
• Target: 5% increase from 08’-12’ average (EDGE unit) 
• 2013 Status: $1.33 million seized (17.5% above 2012) 

16 

$1 346 481 

$847 908 

$1 206 121 

$1 331 497 

$0

$200 000

$400 000

$600 000

$800 000

$1 000 000

$1 200 000

$1 400 000

$1 600 000

2010 2011 2012 2013

Civil Forfeitures by EDGE 
Civil Forfeitures (EDGE)

10'-12' average



10. Specialized Traffic Apprehension Teams 
• Q2 Target: staffing of 4 squads (completed in Sept.) 
• Q4 Target: set a baseline for the number of arrests, 

summonses, vehicles seized and contraband seizures 
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2013 Total
Arrests 991
Criminal Charges 1085
Warrants (executed) 1303
Summonses 15336
Vehicles Seized

Towed as a result of an arrest 621
Civil forfeiture 1

Contraband Seizures
Drugs (total est. value) ($) 206 039$ 

Firearms 6
Knives 10
Other 14

Cash 55 009$    
Recovered Stolen Property

Vehicles 31
Other ($ value) 2 243$      
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STAT Performance Measures
Category



11. Aboriginal Strategy 
• Q2 Target: Aboriginal Liaison Unit (ALU) fully staffed 

and operational 
• Achieved – non-sworn Aboriginal Relations Consultant and Staff 

Sergeant hired 

• Q4 Target: Identify strategic partnerships.  
• Achieved - ALU has developed at least 9 partnerships 

• Q4 Target: 20% of EPS employees to have taken 
cultural awareness course  
• ‘Policing an Urban Aboriginal Population’ course piloted to 90 

members (5% of members). About 30% of EPS employees to be 
trained by the end of Q1 2014 
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12. Homicide Section 
• Target: 100% increase in the number of cleared cold 

cases/historical homicides from 2012 levels (2012=2) 
• 2013 Status: 5 cold-case homicides cleared 
 
 
Homicides in 2013: 
• Charges laid for 20 of 28 homicides this year (71% clearance 

rate) 
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13. Recruiting 
• Final Diversity Positive Recruiting report drafted and 

submitted to Chief’s Committee for approval  
• Data collection on the three performance measures 

was not available in 2013. Data collection processes 
to be in place for 2014, with targets available in 
2015 
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14. Public Complaints 
• Target: 5% reduction in public complaints from 

2012 levels 
• 2013 Status: 170 complaints (13.3% above 2012) 
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15.1 Public Complaint Investigations – 
Alternative Dispute Resolution (ADR) 
• Target: 10% of public complaints concluded via ADR 
• 2013 Status: 22% (46 out of 209) 
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15.2 Public Complaint Investigations – timely 
investigations 
• Target: 75% of public complaints investigations 

completed within 6 months 
• 2013 Q2 files: 73% of public complaints concluded or 

waiting disposition 
• 2013 Q1 files: 69% of files met the target  
• 2012 Q4 files: 73% of files met the target  
• 2012 Q3 files: 49% of files met the target  
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2013 Annual Policing Plan  
Q4 Results 
 
Questions? 
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